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Hey, CFMA. What's an action framework for staying financially resilient in today's construct
ion market? I'm Kelsey Serrano, senior account executive for CommercePayments at Com
merce Bank. And today, I'd like to share a few ways contractors can stay financially resilient
, especially as we look ahead.

Contractors are navigating rising material costs, supply chain volatility, and ongoing econo
mic uncertainty.

At the same time, long payment cycles and delayed receivables continue to put pressure o
n cash flow even for well performing companies.

So how do you stay ahead of that? It comes down to how you manage cash, how you deplo
y it, and how you plan for what's coming next.

And for contractors, having the right financial partner can help support that, bringing tools,

insights, and flexibility to the table. First, accelerating cash flow starts with improving the w
ay payments are managed across your business. Automation and digital invoicing can redu

ce errors, send invoices more quickly, and help ensure payments are received in a more pre
dictable time frame. When cash flow is more consistent, it becomes easier to manage day t
o day operations and plan ahead with confidence.

Next, it's about using capital in a way that supports both current operations and future grow
th. When contractors improve cash flow and reduce inefficiencies, they're often better posi
tioned to secure financing, manage their balance sheet, and take advantage of new opport

unities as they arise.

At the same time, maintaining liquidity remains critical, especially in an environment where
costs and conditions can change quickly.

Having access to cash allows contractors to stay flexible and continue moving forward with
out unnecessary risk. And finally, staying informed is key. From shifts in demand to ongoing



cost pressures, contractors operate in a more complex environment. The ability to plan ahe
ad using reliable data and insights can make a meaningful difference.

When these actions come together, improving cash flow, using capital strategically, maintai
ning liquidity, and staying informed, contractors are better positioned to reduce risk and su
pport long term growth. In today's environment, staying resilient isn't about reacting in the
moment. It's about being prepared. And with the right financial partner, you can be ready fo
r whatever comes next. Thanks for watching.



