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Getting Comfortable with Being Uncomfortable, part 1 
 
When we have successes or failures we often reflect on what worked and what did not.  During a recent reflection, the following 
phrase popped into my head: getting comfortable with being uncomfortable.  It made me ask what causes us discomfort?  
Fear? Anxiety? The unknown?  Then I wondered how we allay the fears, anxiety, and understand the unknown.  My conclusion 
was this: we fear what we don’t understand, so the key is the learn more about what is driving us to feel uncomfortable.  
Knowledge minimizes fear and makes us more comfortable taking risks. 
 
Taking risks is what we do in business, whether we are bankers, small business owners, corporations, or not-for-profits.  The 
difference lies in the levels of risk we are willing to take.  Those tolerances are often based on how much we understand the 
options we have; this knowledge informs our risk-taking decisions.   
 
When I think of being uncomfortable, I immediately go back to two-a-days in high school football.  It’s August, it’s hot and hu-
mid, coaches are yelling at you, motivating you to get better.  When you show up, you don’t know the playbook, you don’t know 
what you will be able to do or who is going after your position: you are uncomfortable.  What eased this discomfort? Sure, get-
ting in better physical shape, but your fears were diminished by the repetition of drills, you learned the plays and repeated 
them over and over.  Training.  While, I’m much older and training now means going to conferences, reading, taking tests.  The 
results are the same, though: as my mind moves from not knowing to understanding, my discomfort decreases, yet, I long to 
be uncomfortable again.  
 
We work in capital markets every day. We learn more each day from reading, talking with colleagues, listening to our custom-
ers, and we love to share that knowledge.  Over the next few months, I will continue this theme, highlighting some areas of in-
vesting and banking that may cause discomfort to some with the hope of helping some feel a little more comfortable with be-
ing uncomfortable.   
 
Have a great weekend! 

Matthew Maggi 
Vice President 
ALM Strategist 
Commerce Bank – Capital Markets Group (CMG) 
800 548-2663 
 
 

Weekly Review—May 18, 2018 

NEW ISSUE MUNICIPAL CALENDAR 

Date Amount ($) Description Maturity 

5/22/2018 $570,000 DODGE CITY COMM COLL FORD COUNTY KS COPS 2018 BQ NR 2019-2026 

TBD $1,900,000 BISMARCK RV SD ST FRANCOIS CO MO 2018 BQ AA+ MO DIR 2027-2038 

TBD $1,000,000 FAYETTE RIII SD HOWARD CO MO 2018 BQ AA+ MO DIR 2023-2032 
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***If you no longer wish to receive this weekly review, please send an email to CapitalMarketsGroup@commercebank.com*** 
 

The Weekly Review is a publication of the Capital Markets Group of Commerce Bank.   

KEY INDICES 
 Current Last Month One Year Ago 
Prime Rate 4.75 4.75 4.00 
Discount Rate 2.25 2.25 1.50 
Fed Funds Rate 1.70 1.69 0.91 
1-Mo. Libor 1.95 1.89 1.00 
11th Dist COFI 0.81 0.82 0.65 
1-Yr. CMT 2.32 2.16 1.08 
Dow 24,715.09 24,748.07 20,663.02 
NASDAQ 7,354.33 7,295.24 6,055.13 
S&P 500 2,713.01 2,708.64 2,365.72 
Bond Buyer 3.95 3.87 3.73 

Treasuries & New Issue Agencies (Spread to Treasuries) 
Treasuries Bullets NC-6 Mo. NC-1 Year NC- 2 Year  

3 Mo. Bill 1.89     

6 Mo. Bill 2.07     

1-Year  Bill 2.28     

2.54 5    2-Year Note 

2.71 6 8 4 1 3-Year Note 

2.89 6 36 31 18 5-Year Note 

3.02 16 41 37 27 7-Year Note 

3.07 31 60 54 45 10-Year Note 
30-Year Bond 3.22     

CMO Spreads to Treasuries 
 PAC Vanilla 
1-Year N/A +35 

2-Year 32 42 

3-Year 38 49 

5-Year 53 63 

MBS Current Coupon Yields 
GNMA 30 Yr.  3.62% 

FNMA 30 Yr.  3.77% 

GNMA 15 Yr.  3.12% 

FNMA 15 Yr.  3.31% 

MUNI AA—BQ 
3 Mo. 1.54 

6 Mo. 1.58 

1-Year 1.75 

2-Year 1.89 

3-Year 2.00 

5-Year 2.17 

7-Year 2.46 

10-Year 2.74 

30-Year 3.28 

 

Prior to joining CMG in 2016, Matthew was the Corporate Treasurer at a $1.2 billion publicly-traded community bank 
headquartered in Missouri.  During his tenure, he developed and implemented balance sheet strategies to maximize 
margin while managing acceptable levels of interest rate risk, liquidity, and capital. Matthew not only managed the 
investment portfolio, but also conducted extensive loan portfolio performance analyses. 
 

Previously, he was a Treasury Analyst for one of the largest privately held banks in the U.S.  He monitored cash flow and 
liquidity and developed funding strategies.  Matthew leverages his extensive balance sheet management experience 
to provide tactical and strategic solutions to maximize performance while mitigating risks for the community banks. 

ECONOMIC CALENDAR 
Monday 5/21 Tuesday 5/22 Wednesday 5/23 Thursday 5/24 Friday 5/25 

  MBA Mortgage Applications Initial Jobless Claims Durable Goods Orders  

  Markit US Manufacturing PMI Existing Home Sales U. of Mich. Sentiment 

  New Home Sales   

About the Author, Matthew Maggi  

_______________________________________________________________________________________________________________________________________________ 
 

The opinions expressed herein reflect that of the author and are not a complete analysis of every material fact respecting any company, industry, or security.  The author’s opinions do not 

necessarily reflect that of Commerce Bank or its affiliates.  Information contained herein is from sources deemed reliable but cannot be guaranteed.  Prices and/or yields are subject to 

change and investments are subject to availability.  CDs are direct financial obligations of the issuing financial institution and are not, either directly or indirectly, an obligation of Com-

merce Bank.  The information provided is not an official trade confirmation or account statement.  The Capital Markets Group (CMG) of Commerce Bank is not acting as your ‘municipal 
advisor’ within the meaning of Section 15B of the Securities Exchange Act, and does not act in a fiduciary capacity.  CMG does not provide tax advice; please refer to your tax professional.   

Investments in securities are NOT FDIC Insured; NOT Bank-Guaranteed and May Lose Value. 
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