
Employee Resource Groups: Transcript 

So I would say an employee resource group, is a group designed to help foster employee 
growth, professional development and to help you grow and add to your network here at 
Commerce Bank.  

It’s investment by bank leadership, to help young professional develop outside of their 
departments, their immediate work structures. 

This is one more resource, this is one more way that Commerce really does support its 
team. 

It’s also a great way to meet other people from across different areas within the bank. 

You know, some amazing benefits of the employee resource groups in total or on the 
networks that people create, and also the opportunity to develop informal mentors. 

You’ll have the opportunity to meet people that you wouldn’t normally come across and 
develop these informal relationships that will do amazing things in your career. 

Because your career development is definitely not a linear path. 

We all get focused in on what’s important to us. 

And it’s really a great opportunity through networking to learn about others and their 
experiences, and then how you can apply that when you think about either the work on 
your own team, and maybe somebody that has a similar experience to another person.  

So joining any of these communities, and you can develop those leadership skills and lead a 
group, and you’re really leading something across the whole organization, which I think is 
really cool. 

It was months before I really was exposed to other areas across the bank. And that was 
done through joining Emerge leadership team. It was done through participating in the 
networking events that we’re holding for our members.  

It’s hard, sometimes from day to day, to see what is my next step forward, and somebody 
who is young in their career- we want to keep them engaged, and we want to show them 
that there is a path forward for them here. There is a career path for them here at 
Commerce. 

With great rewards comes great challenges, so Challenge Accepted does fit our motto. 
And mentors, sponsors, teachers, leaders will push you to become your best self that you 
can be.  

And these employee resource groups give you the opportunity to vest in your 
development.  



One of the challenges we had is how do we attract, engage and retain our talent. And our 
employee resource groups are a way to do that. Whether it’s inclusion and diversity, 
through RISE or through EMERGE. 

Our employee resource groups give voice to our values. We truly believe in our long-term 
view, and that long-term view is investing in out talent. 

So EMERGE really helps Commerce Bank diversify their talent. 

Diversity and Inclusion is so important at a corporation, because we’re all not made the 
same. It’s important to celebrate our differences and to empower and to respect those 
differences. 

You know, we focus a lot on the customer and the customer’s always going to be our 
number one concern, but very closely behind that we have consider the people that 
helping those customers and how we’re developing them, how we’re making sure that 
they get where we want them to be. And that’s how we will be successful at the end of the 
day as a corporation, when we invest in our employees and our leaders. 

RISE helps team members live its purpose of focusing on what matters most by offering 
opportunities that are directly engaging to what they need here at Commerce Bank. 

I think how we help individuals with what matters most when I think about our purpose 
statement is we show them that we cared – whether it’s on an individual basis or as a team, 
whether its internal, engaging them internally in some way, or encouraging them to get 
more involved in the community. And that made the experience they haven’t had before. 

What matters most to us in EMERGE is really just focusing on our developmental 
opportunities. 

The best value proposition we can really offer is the fact that graduate schools are getting 
increasingly expensive – seminars, these all come out of operating budgets. These 
resources are right in front of you to step out, ask your manager that you’re looking to do 
something new, serve on a committee and executives are on board.  

I’m really proud and excited about our employee resource groups and all the opportunities 
that they bring our new employees and our veteran employees to have a better 
understanding of Commerce across all our lines of business in our services for areas -  both 
from a career development standpoint in just employee engagement. It’s very exciting. 


